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Table 1:  Key Characteristics of the Rural Welfare-to-Work Demonstration Programs

Illinois Future Steps Building Nebraska Families Tennessee First Wheels 

Program Model 

Employment-focused case 
management including job 
placement assistance and 
postemployment support 

Preemployment life skills 
education  

Interest-free car loans with 
ongoing support for car and loan 
maintenance 

Notable Program Features 

• Up to $500 in flexible 
supportive service payments. 

• Staff is co-located in local 
welfare agency offices. 

• Services provided mainly 
through home visits. 

• “Success markers” track 
participants’ progress. 

• Master’s-level professional 
educators. 

• Classes on household 
financial management and 
vehicle maintenance are 
required for application. 

• Program arranges access to 
reliable and affordable used 
cars. 

Partner Organizations 

• Illinois Department of Human 
Services 

• Shawnee Community College 

• Nebraska Health and Human 
Services System 

• University of Nebraska 
Cooperative Extension 

• Tennessee Department of 
Human Services 

• Tennessee Resource 
Conservation and 
Development Council  

Target Population 

TANF recipients required to work 
and other low-income volunteers 
(mainly food stamp or Medicaid 
recipients) 

Hard-to-employ TANF recipients 
unsuccessful in other activities 

Employed current and former 
TANF recipients and employed 
recipients of food stamps or child 
care subsidies 

Key Staff 

• 5 career specialists 
• Program coordinator and 

SCC placement center 
director 

• 10 extension educators 
• Program coordinator 

• 6 program managers 
• Program director 
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Table I.1:  Key Characteristics of the Rural Welfare-to-Work Demonstration Programs

Illinois Future Steps Building Nebraska Families Tennessee First Wheels 

Program Model 

Employment-focused case 
management including job 
placement assistance and 
postemployment support 

Preemployment life skills 
education  

Interest-free car loans with 
ongoing support for car and loan 
maintenance 

Notable Program Features 

• Up to $500 in flexible 
supportive service payments. 

• Staff is co-located in local 
welfare agency offices. 

• Services provided mainly 
through home visits. 

• “Success markers” track 
participants’ progress. 

• Master’s-level professional 
educators. 

• Classes on household 
financial management and 
vehicle maintenance are 
required for application. 

• Program arranges access to 
reliable and affordable used 
cars. 

Partner Organizations 

• Illinois Department of Human 
Services 

• Shawnee Community College 

• Nebraska Health and Human 
Services System 

• University of Nebraska 
Cooperative Extension 

• Tennessee Department of 
Human Services 

• Tennessee Resource 
Conservation and 
Development Council  

Target Population 

TANF recipients required to work 
and other low-income volunteers 
(mainly food stamp or Medicaid 
recipients) 

Hard-to-employ TANF recipients 
unsuccessful in other activities 

Employed current and former 
TANF recipients and employed 
recipients of food stamps or child 
care subsidies 

Service Area 

5 rural counties in southern Illinois 52 rural counties located 
throughout the state 

Statewide (only rural counties 
included in the evaluation) 

Key Staff 

• 5 career specialists 
• Program coordinator and 

SCC placement center 
director 

• 10 extension educators 
• Program coordinator 

• 6 program managers 
• Program director 

Approximate Caseload Size 

15-35 clients per career specialist 10-20 clients per educator 45-105 clients per program 
manager 

Evaluation Sample Size 

630 total 
(313 program, 317 control) 

600 projected 
(330 program, 270 control) 

n.a.

Sample Intake Period 

July 2001 – December 2002 March 2002 – August 2004 n.a. 

n.a. = not applicable.  (Tennessee will not participate in the evaluation’s impact or cost-benefit studies.) 
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Figure II.2:  Future Steps Personal and Fam ily Assistancea
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Table II.1:  Lesson Topics Taught To Building Nebraska Families Clients 

Topic 
Percent Of Clients That Had At Least One 

Lesson 

Parenting 65 

Problem Solving 50 

Goal Setting 49 

Personal Life Skills 47 

Building Self-Esteem 43 

Stress Management 37 

Money Management 33 

Healthy Relationships 31 

Time Management 27 

Decision-Making 25 

Anger Management 24 

Coping Skills 23 

Child Development 21 

Healthy Boundaries 19 

Communication Skills 17 

Nutrition 11 

Household Management 9 

Source: Building Nebraska Families management information system data. 
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